SAMPLE

MEDIA
PLAN

=» GOALS & TARGETS

Write your main three program/organizing goals here:
7o 335 AC Transit 2o 3aaranfee a free or £10 bus pass For low-incone youth

75//‘&5540‘3 2he MTT Zo dllocate more resources o AC Transit
7o pressure AC Transit for improved bus and bus shelter conditions

Center for Media Justice

List three goals for your work with the media. At least one should be related to your program goals:
- To show AC Transit Lhat youth re/y on affordable bus Service to adtend after—schoo!

//‘03/‘62/)75

* To counter the ageist rth Lhat youth are not a significant ridersthip £or AC Transit
- 7o /7/:9/7/{9/75 MTC's racial discrisminadion in resowurce allocdadion

Whom do you want to reach? Remember any targets you identified.

ORGANIZATION/
CONSTITUENCY

WHY DO WE WANT
THEM?

WHAT DO WE WANT
THEM TO DO?

WHAT DO THEY
CARE ABOUT?
(VALUES,
VULNERABILITIES)

WHAT/WHOM DO
THEY READ,
WATCH, LISTEN
T0?

4 C Transit
OFfFficials

They have the
power o
reprioritize AC
Transit S/Oendilg

Coririt Zo éeep/}g
bus passes
afFordable For low-
Inc.ome yoazl/] - 10

or lower

Caz‘z‘ilg costs
Szlayi/g out of the

red

ANG A/ea)\s/vqper\s )
especially editorials
neteork TV news
Major radio news -
KGO, KqéD, KCBS

MTC OFFicials

They have the
poeoer o allocate
resources o Bay
Area transit
Systems

Coririt Zo 3/"1//}5 AcC
Transit as much
fandizg as transit
Systems in rcher
areas ( eqg. Golden
Gate Transid)

Paé/ ic Opl.hl.oh
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List arguments of the opposition:
AC Transit doesn? have Zhe money o lower bus pPass rates

Yoai/l are not a Slgnfﬁcani proporifon of r/Ao/erS/IlAp
Yoai/] wUSe Free paSSeS Zo S,é/p Sc/]oo/

What are you trying to communicate? Try to distill your message into a 25-word (maximum) statement
that will get the point across. Remember: a message is not the same as a soundbite. It is the overall theme
you are trying to communicate.

The Metropolitan Transit Codalition 's racial discrisunddion is Sz‘arw‘/g 2he AC Transit Systen.

The result: AC Transit /s forced to Ffeed of ¥ its poorest riders. AC Transit rmust comsrntd 2o
,éeep/nﬂ youth bus passes Free or reduced so young pecple can safely 3ei Zo schoo! and aFfer-

schoo!/ programs .

What are good images for conveying this message?
A Bus with doors closed to youth with” transpordation” sign by bus and " public by youth,

other /‘/y/ageé that Zhe yoaz‘/; will come wp coith

Who are good spokespeople for conveying the message?
Affected youth, thelr paremts and senors who can Spea,é in solidarity

Develop two soundbites that convey your message and address important issues raised by the
opposition. (Remember: You are not debating them. You are delivering the message.)

- Free Lransportation for owr education.
* Our surveys show that iF AC Transit Fares go up, many students won? be able to afford
leunch. Students Showld not Aave Zo choose 5854«)88/7 54(5 Fare and food.

What are the best media for conveying this message for each target? (List targets and choose one
or more that fit. Try to focus on no more than three)

* News media: __X_ print _X__ radio _X__ television __ online __ opinion
Oakland Tribune

K7VU Chapnel 2

KEON

NBC Charnel 1i

KCBS and CBS Channe! s
KGO and ABC Channe! 7
KGED

Qoo

NC__SA
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List upcoming events and products, date they are scheduled to be completed and whether they
have any piggybacking opportunities:

Event/Product
1. Kider Surveys

Date to be done Media opportunities
release owur resw/ts

2. May 157 Public >4/ear/n3 report release and youth rally

3. June °° Decision claim victory or Curn up The heal

Organize these events in chronological order and prioritize which are the communications
opportunities you’d like to follow up on.

4/25 - 5/3

4/30
4/30
s/2
s5/4

s/

/16

s5/17

5/1%

5/19

Wk of 5/ 23
Wk of 5/ 23
&/

6/ 2

next weeks

@080

BY NC SA

Jelie - Materials deve/oprrent:
Media Advisory For May 1s
Fact Sheet or NecSletZer
Spokesperson bios & contact info Ffor youth and parents
Transpo Justice Coalition - Messaging
Jen + Kids First Organ/ZerS - Creative Action 774//7//73
Jen - Updated press /ist
Jelie = Fax and emai! media advisory o press /ist
Pitch calls 2o reporters immediately afterward
Jelie = Fax and emai! media advisory o press /ist aja/n
Julie - yep one more time #ax and email MA 2o press /ist
Pitch calls - call &1l you get an answer From every single person on the /ist
Jen - media S{gn n
Julie + Jen = Media coverage trac(/i/g
Jetlhie — Debrief and evalwation
Jen - &ditorial meet/ng with ANG necospapers
Julie - rally? calls to media
Jetlie - press release about decision
&aluation/ next steps



